University Programs Council Constitution


Article I.  Name

The name of this organization shall be University Programs Council.

Article II.  Statement of Purpose

The purpose of this organization shall be to initiate, promote and implement educational, social, entertaining and cultural programs in order to meet the co-curricular needs of University of Virginia students.  Student volunteers will be provided with the opportunity to gain leadership skills through participation in the programming process.

Article III.  Qualification for Membership

Section A.  General Membership

The general membership shall be composed of all undergraduate and graduate students who pay activities fees and who are enrolled for the current semester at the University of Virginia.

Section B.  Non-Discrimination Statement

No otherwise qualified individual shall be excluded from membership or participation in planning, promoting or implementing programs on the basis of age, race, gender, physical or mental disability, religion, national origin or sexual orientation.

Article IV.  Governance

Section A.  General Structure and Members
The Governing Council is the governing body of the organization.  The Governing Council is composed of the Chair, two Vice Chairs for Programming, Vice Chair for Membership, and nine Directors of the standing committees (Article V). 
The Executive Council is the visionary body of the organization. The Executive Council is composed of the Chair and the three Vice Chairs.
Section B.  Qualifications

Qualifications for serving on the Governing Council, which are reviewed and enforced by an authorized University official, include:  must have a minimum grade point average of 2.0 for the most recent semester and 2.2 cumulative; must be currently enrolled as a full-time student at the University; must be in good standing with the University.  Governing Council members must be able to fulfill the entire term.  If an applicant is studying abroad, it will be left up to the discretion of the Selections committee to consider that student for a position. 
Section C.  Selection of the Governing Council
Selection of the Governing Council shall begin in the fall semester and conclude within the first four weeks of the spring semester in accordance with the By-Laws.

Section D.  Term of Office

The newly selected Governing Council shall assume office no later than the Friday before Spring Break. A term is defined as the rest as the remainder of that spring semester and the full length of the following fall and spring semesters.  During the second spring semester of the term, the outgoing officer will be required to complete a transitional process with the incoming officer.
Article V.  Committees

Section A. General Structure and Members
The University Programs Council shall be composed of the following standing committees: Arts and Enrichment, CIO Connections, Cinematheque, Comedy, Current Events, Marketing, PKG Concerts, Short Courses, and Special Events.
Each committee shall be composed of a committee Director and membership from all interested University of Virginia students.
Section B.  Standing Committees’ Purposes
The standing committees shall have the following purposes:

Arts and Enrichment is responsible for planning, promoting and implementing art exhibits, demonstrations, lectures, and other community-driven programs.
Cinematheque is responsible for planning, promoting and implementing a comprehensive series of films and related special events.

CIO Connections is responsible for programming and collaborating with CIOs and organizations on Grounds to enrich the University community.

Comedy is responsible for planning, promoting and implementing comedy entertainment.

Current Events is responsible for planning, promoting and implementing events that address current issues and concerns affecting students and other members of the University community.

Marketing is responsible for supporting the University Programs Council through research, surveys, advertising, and general promotions.  
PKG Concerts is responsible for planning, promoting and implementing performances of diverse musical acts.
Short Courses is responsible for planning and coordinating classes and workshops catering to a variety of student interests.

Special Programs plans social programs that bring university students together for enjoyable, fun events that appeal to student interests. This committee has a great deal of flexibility to bring students together on both a large and small scale.

Section C. Summer Programs
a. Statement of Purpose

The purpose of the Summer Programs shall be to initiate, promote, and implement educational, social, entertaining, and cultural programs in order to meet the co-curricular needs of students enrolled in the University of Virginia summer sessions.  

b.  Membership

The general membership of University Programs Council during the summer session shall be expanded to include all students taking summer courses at the University of Virginia as well as previously enrolled students intending to register for the University Programs Council for the upcoming fall semester.

c.  Governance and Structure

The structure of Summer Programs must be composed of a Director for Summer Programs, who shall receive a stipend, and membership from all interested University of Virginia students remaining in Charlottesville for the duration of the summer.

d. Parliamentary Authority and Voting

The budget for Summer Programs must be approved by the two Vice Chairs for Programming.  The Summer Programs budget must be submitted by the Chair of the University Programs Council and approved by the Director of Student Activities.
Article VI.  Meetings

The Governing Council shall meet on a weekly basis.
The Executive Council shall meet on a weekly basis.

The standing committees shall meet on a weekly basis.

Article VII.  Parliamentary Authority and Voting

Section A. Constitutional Amendments

Quorum is two-thirds of the Governing Council voting body.  A simple majority of quorum is necessary to pass any change to the University Programs Council Constitution or the University Programs Council By-Laws.  The voting body consists of the Vice Chairs and the Directors. Only one vote is allowed per position; no proxy votes are allowed.  The Chair votes only in the event of a tie.  
Amendments must be sponsored by one person from the Governing Council.  The Chair is responsible for giving one week notification of the proposed amendment to the members of the Governing Council.
Section B. Budget Approval

The University Programs Council overall budget must be submitted by the Chair and approved by the Director of Student Activities.
The approval for funding individual events from the University Programs Council budget shall be carried out by the Vice Chairs for Programming.  The approval from both Vice Chairs is necessary to approve the budget for each event.  A decision can be appealed to the Chair. The Chair’s decision is final.
Section C. Event Approval
Any committee Director along with the input of the committee can create an event proposal (EP) that must be submitted to the Vice Chairs for Programming.  The Vice Chairs for Programming either approve or deny each program proposal.
Committee Directors may appeal a denied program to be reviewed by the Chair. The Chair’s decision is final.
