CONSTITUTION FOR THE GLOBAL MEDICAL TRAINING CLUB
AT THE UNIVERSITY OF VIRGINIA

Article I: NAME.
The official name of the organization is Global Medical Training at the University of Virginia. (GMT@UVA for short).

Article II: PURPOSE.
The purpose of Global Medical Training (GMT) is to offer healthcare students the opportunity to obtain first hand medical experience while providing free basic medical services to communities in Central America, Mexico and the Caribbean. GMT at UVA aims to make the experience as easy as possible for new trippers. The organization assists students in meeting fellow trippers before departure, conducting training workshops, and facilitating access to financial aid opportunities. After the trip, GMT helps trippers stay in contact through general meetings, social events and volunteer activities in the community. Also, we provide a forum for continued involvement in helping GMT service communities in a variety of ways: recruiting new trippers, obtaining medical donations, etc. 

Article III: MEMBERSHIP.
Any member of the University or Charlottesville Community interested in healthcare, volunteer experience, Spanish language, international travel experience, cultural insight or politics of Central America can join this organization.
Global Medical Training at UVA does not restrict its membership, programs, or activities on the basis of age, color, disability, gender identity, marital status, national or ethnic origin, political affiliation, race, religion, sex (including pregnancy), sexual orientation, veteran status, and family and genetic information.
The executive committee and general body members will be expected to pay dues of eight dollars ($8) for each semester or $15 for the year. Any student, faculty, and/or non-University affiliated individual that has paid semester dues will be classified as a member of GMT@UVA. 
Article IV: OFFICERS
President
· The President oversees the operations of the entire organization and is responsible for all actions made on behalf of the organization.

· The President is responsible for creating an agenda and presiding over all General Body and Executive meetings. The president must be able to work closely with other members of the club and the executive board to ensure the effectiveness of the organization.

· The President shall cast the deciding vote in a tie in the executive board.

· The President must be a liaison between GMT International organization and GMT at UVA Contracted Independent Organization.

· The President must have completed a trip with Global Medical Training.

· The President is responsible for acting on the transition of executive members at the end of their term. They are responsible for handing down documents for all the activities from the past year to the President-elect.

Vice President of Administration

· The Vice President of Administration shall hold all powers of the President in the event that he/she resigned from the position or is temporarily unavailable to perform the function of President.

· The Vice President of Administration shall plan and execute all pre-departure meetings for new trippers to ensure that participants are prepared for trips.

· During the pre-departure meetings, the Vice President is responsible for teaching the students the proper techniques of a medical examination and the SOAP method of patient intake. They must ensure that students are taught how to measure blood pressure, vital signs and pulse, how to listen to the heart and lungs and how to measure blood glucose; students must know the normal values for these. They are responsible for reviewing and distributing all things necessary for the trips, including the distribution of medical Spanish terms.

· The Vice President of Administration must review a trip itinerary and packing list for the trip.

· The Vice President of Administration must be responsible for coordinating and planning at least one trip a year (depending on the amount of trip interest).

Treasurer

· The Treasurer assumes all financial responsibilities of GMT@UVA. They are responsible for keeping an accurate record of all the accounts, bills, documents and receipts of all GMT@UVA expenditures.

· The Treasurer is responsible for collecting semester dues in the beginning of each semester

· The Treasurer must attend all Student Council appropriations meeting.

· The Treasurer is responsible for putting together an annual budget in the spring to be turned in for University of Virginia CIO appropriations.

· The Treasurer must prepare a budget and submit the necessary forms, and attend hearings for the rolling appropriations process.

· The Treasurer must coordinate all fundraising events throughout the year.

Secretary

· The Secretary shall keep minutes and a record of attendance at every General Body meeting and Exec board meeting and GMT@UVA event, and distribute the minutes to the General Body or Exec.

· The Secretary shall distribute minutes to the Exec Board and General Body after the appropriate meetings.

· The Secretary is responsible for maintaining and updating the group e-mail list, as well as all other internal and external correspondence of the group. (Keeping members updated on GMT trip dates and GMT@UVA events.)

· The Secretary is responsible for making all reservations for meetings and events.

Service Chair

· Seeks volunteer opportunities for the club members in the area. With at least 2 volunteer events monthly.

· May create “volunteer committee” and hold meetings if necessary.

· Coordinates books drives, school supply drives, etc.

· Helps gather and oversees the process of gathering donations before trips.

Marketing and Outreach Chair

· The Marketing and Outreach chair shall design promotional material for GMT@UVA. Including but not limited to stickers, T-Shirts, social media banners, etc.

· The Marketing and Outreach chair shall organize flyering, create Facebook groups for events; and other ways of advertising events

· Basic proficiency of graphic design software is not required, but is a plus.

· The Marketing and Outreach Chair is responsible for updating the GMT at UVA Facebook page periodically and promote active engagement.

· The Marketing and Outreach chair will work closely with the treasurer and social chair to best promote the club.

· The Marketing and Outreach Chair shall contact pre-medical and medical student groups for opportunities to speak about GMT and recruit new members.

Article V: ELECTIONS.

Elections shall be held the spring semester of each year to elect officers for the following school year. The President shall preside over the elections process. He/she cannot vote in the process, must count the votes, and make a decision in the event of a tie. Candidates must be nominated and prepare a brief speech. All dues-paying members are eligible to vote during elections. Following elections, members of the current executive board shall meet with exec board member-elects, review the constitution and semester/annual reports prepared by the President, and fully explain what each position entails.
Article VI: MEETINGS.
General Body meetings will include all members and officers. The meeting times for this organization will vary. Members will be notified by e-mail at least one week prior to a meeting. Meeting dates will also be posted online at our website or on Facebook.

Executive Board meetings will include officers and will be held at times determined by the officers. At a minimum, there must be at least one Executive Board meeting per month.

Article VII: FINANCE.

All members of GMT@UVA must pay dues of seven dollars ($7) per semester (or $10 per year). Each member is expected to participate in at least one fundraising project per semester. There will be at least four (4) fundraising events per semester. Any money raised by fundraising shall be for the Organization, not for the individual. The Student Activities Fees money shall go to printing and copying, creating GMT paraphernalia and promotional material, and making DVDs and photo albums from trips. Expenditures of all funds must be made in non-discriminatory fashion. The Treasurer will distribute money to members for trips by the point reward system.
Executive Board members are eligible for a reduction in the price for GMT trips. Please contact Dr Wil Johnson if you would like to obtain your deduction, with verification by the President of GMT@UVA.

Point Reward System for Financial Aid

In order to receive Financial Aid from GMT@UVA all student must have paid dues. Distribution of fundraising money will be based upon a point system in which members accumulate points by participating in GMT events. After each trip, point allocation will be recycled. Upon completion of a cycle (i.e. immediately before a trip takes place), funds will be distributed according to fund-raising points accrued. A member’s share of the funds will be reserved until said member’s trip takes place. Points can only be applied to future trips. If a member so desires, their fundraising money may be donated toward another trip(s). Participation in a fund-raising event entails attending the event for at least one shift (duration of shifts will vary with the event, and will be articulated prior to event).

Students will be rewarded points for the number of events they attend on the following basis:

	Event
	# Points

	Meetings
	1

	Fundraising Event
	4

	Getting a friend to become a member
	3


Money will be distributed as follows:

1. Sum the total number of points distributed during a cycle ( ∑x )

2. The percentage an individual has earned of the total points allotted by GMT will be applied to the total available funds ((xindiv./ ∑x) ∑$).

Article VIII. AMENDMENTS AND BY-LAWS.

The Constitution of GMT@UVA may be amended by written proposal, the entire body of which or parts of which, may be passed by a two-thirds vote of the Executive Board following a two-thirds vote of the General Body. If the Executive Board does not pass an amendment it may not reach the body. If the Body does not pass an amendment, its status becomes null and void. Any member of the General Body may propose an amendment to the Constitution.
